E-GRANTS STAKEHOLDER MEETING MINUTES

January 29, 2003

1.
Next Meeting

Date: February 26, 2003

Time: 2:00 – 4:00 P.M.

Place: HHS Building

2.
Charles Havekost, E-Grants Program Manager, convened the meeting at 2:05 p.m. Attached are the approved agenda and a list of meeting attendees. The presentation files for the speakers are available for download by clicking here.

3.
“Grant Opportunities for Rural Counties” Burt Jarreau and Joe Dunn of the National Association of Counties (NACo) gave a key presentation for Karen M. Miller, President-Elect, who was unable to attend due to her flight being canceled. Mr. Jarreau is the Chief Technology Officer of NACo and Joe Dunn is Associate Legislative Director, handling rural issues. Mr. Jarreau stressed the importance of giving local communities and counties a voice in the E-Grants world. He told the members that NACo is a non-profit association lobbying congress and the administration on behalf of state counties. NACo does not lobby state legislatures or the National Governors Association; however, they have 47 state level affiliates, which serve as the voices for counties at the state level. They lobby on behalf of 3,066 counties – 2,075 counties are members representing over 80% of the population. There are 2,085 counties that have populations of less then 50,000. This is the target population for NACo to assist with a wide range of rural issues. These counties often do not know what federal grants exist, and if they do, they may need help applying.

Mr. Dunn presented more detailed data and concerns regarding the rural counties. Approximately 40% of rural counties do not have websites or broadband internet access. Staying “on-line” to complete a grant application could pose a problem for many of the recipients. The Rural Action Caucus is a NACo commissioned task force acting as the voice for America’s rural counties. This program provides best practices to the smallest counties. The Rural Action Caucus will be the point of contact for the E-Grants team. Most rural counties lack professional staff capacity to identify potential grant opportunities, apply, and administer them. The Regional Planning Commissions administer grants with federal rule compliance. It is important that E-Grants provide a service to the small counties to help them find the available opportunities. NACo suggested some ways to make it easier for rural counties to apply for grants: ability to find available grants; easy way to determine applicant eligibility; determine match requirements; determine how much money is available from award; and provide a simple application template.

Mr. Dunn noted that due to different requirement definitions across agencies, rural areas are often confused by the multiple definitions for the same term. Definitions are often defined in statues authorizing the program or funding opportunity. NACo uses OMB definitions where applicable. Many counties do not have access to long-term internet connectivity. These counties would need alternative ways to connect. Rural counties are used to forms, and electronic forms would be the easiest way to attract counties. E-Grants encourages counties to register with Central Contract Registry (CCR), which will ease the application process. NACo is interested in participating in the E-Grants pilot for the “apply” component. NACo has many educational and legislative conferences; they will be providing an introduction of E-Grants to their members at the next meeting. 

A large number of grant making agencies offer grants to counties. NACo would benefit if there were a centralized E-Grants portal at the state level so the applicants could parlay the Federal grant money given to states along with the state contributions. NACo offered research services when needed to help E-Grants offer the best possible service to counties. Census data relating to counties is a part of the Federal Assistance Award Data System (FAADs) set. A standard data set for county grant applicants should be considered down the road.

4. 
Update on FedBizOpps for Grants.  Mrs. Rebecca Harding-Spitzgo presented an update on the status of the “find” phase. E-Grants recently met with Fairfax County, VA fundraising group and presented them the current pilot phase of FedBizOpps (www.fedgrants.gov). Most counties and non-profits have not been looking to the Federal government for money. Mrs. Harding-Spitzgo told the meeting that 100% of grant making agencies have published a test notice. The Memorandum of Understanding (MOU) & Service Level Agreement (SLA) with GSA is being finalized; however this is on hold as E-Grants waits for additional agency contributions. The ability to upload documents into a database as well as additional documentation is now an active feature on this site. FedBizOpps has updated the set of policy and business rules. A synopsis of the data elements changes will be included in the October release. Ms Harding-Spitzgo noted that the changes reflect comments from 8/12 notices in the Federal Register.
Ms. Harding-Spitzgo presented the attendees with the current FedBizOpps pilot timeline. Email notification capability has been met as well as full text search capability and upload of full announcement. 

GSA is proposing (for Procurement) a subscription fee of $30 a year for the email notification service. Agencies are paying $5 per contract synopsis to GSA. Neither of these options have been determined yet for E-Grants. FBO currently has 30M hits per month – the second most used site in the Federal Government. Searches in FBO also increased with E-Mail notification. DOJ is currently posting all their live announcements to fedgrants.gov. OMB has asked that agency-phase in schedules be sent to the heads of each agency. Mrs. Harding-Spitzgo reported that the Department of Interior created internal FAQs on how to log into fedgrants.gov. The next meeting of the PL 106-107 work group is January 30, 2003.

5. 
E-Grants Staffing & Funding Update.  Mr. Havekost addressed the current contracting status as well as new federal personnel now working in the E-Grants Program Management Office. Mr. Havekost also expressed the need for those agencies that have not contributed funding to do so to ensure a successful product that would ultimately benefit not only their departments but also the needs of the grantee community.  On January 13 additional agency personnel were detailed to E-Grants PMO: Terry Nicolosi – HUD; Kim Deutsch – NSF and Peter Laub – USDA (E-Grants rep to PL 106-107). E-Grants now has full time detailees from 8 agencies (ED, HHS, HUD, NSF, OMB, DOL, USDA, DOC).

Mr. Havekost stated that E-Grants is looking for funding from the remaining 5 partners (DOC, ED, FEMA, USDA). The funding is needed in order to create the necessary system to handle major volume. The MOU at GSA for the next 12 months is crucial. A progress chart of money collection will be posted on grants.gov. The current funding algorithm will be posted online as well

6.
Preparing for an “Apply Electronically” Pilot.  Diana King presented the process for agencies to submit their data elements in order for them to be part of the “apply” pilot. Mrs. King noted that the apply pilot will be in the Spring of 2003. There is discussion of a concurrent pilot using E-Authentication gateway. Agencies will have the opportunity to pilot using paper and electronic process. The Federal Registry will have listings regarding additional application elements. The best candidate programs for the pilot are those using just SF424 plus attachments. Non-Core data elements may be piloted as well, depending on the complexity of the data set. Contact Diana King in regards to agencies collecting and developing their non-core data elements. Contract support will be available once data modeling contractor is on board in the E-Grants PMO. (see status of contracts) 

Mrs. King noted that solicitation-specific data should be phased out over time. This data should eventually be defined at the program, agency level or cross-agency level. The IAEGC Research & Related Committee is creating a cross-agency-data set for research applications.  Core application data will be collected in the E-Grants storefront for ALL applications.  Agencies can choose have the option to use the construction budget, non-construction budget or only the total budget. OMB is preparing to publish instructions on the Core data and later will publish cross-agency data. Instructions on how to submit application data elements were mailed out to agencies in November are now posted on grants.gov. Data sets and elements should be collected and identified three months prior to piloting grant applications or prior to accepting live electronic applications. Agencies should prepare back end systems to accept an XML dataset. As the E-Grants PMO develops this standard, agencies will receive more detail on how to adapt.

7.
Data Standards Efforts and Progress - Electronic Standards Work Group (ESWG) Diana King gave attendees an introduction and update regarding the ESWG. The first formative meeting was held January 29. Technical representatives from many agencies attended (DOC, DOD, DOT, DOE, EPA, HHS, HUD, Treasury, NSF, USAID, and Commerce/NIST. The purpose of this group is to define standard XML components for grants. ESWG will have help from the E-Grants data-modeling contractor. These standards will affect how business will be done in the future. The goal will be to increase cross-agency definitions over time. The ESWG will discuss clearance and compliance across many groups in the government (E-Gov: FEA and IAE; Electronic Standards: GSA XML workgroups, NIST/ANSI, and FESMCC; Financial/Grants Standard: X12 and JFMIP).

Mrs. King noted that later phases of E-Grants will address reporting data and mandatory grants.

8.
Questions/Issues/Concerns
Will FEMA continue to sit on Executive Board or will a member from the Department of Homeland Security? 

This will be discussed with the Executive Board at the next meeting (2/5/03)

Is there any outlook of funding from current E-Gov bill? 

The short answer is no. It is not clear how much total money is in the E-Gov “bucket” and E-Grants also has a financing strategy voted and agreed to by each represented agency so it would difficult to lobby for more funding

Why is the grant application data collection exercise being pitched to IT staff rather then grants policy staff?  While grants policy staff has knowledge of the grants process they might not have the technical expertise needed. To identify a data set, IT staff is needed. This is the technical piece. Grants policy staff should work with the IT people.
Are the grant programs in the pilot going to be really live programs that give funding or pseudo programs?  The piloted programs should be programs that have a CFDA Number. However, what comes in on the pilot should not necessarily be used on applications in Oct 2003.

What is the difference between sending a paper form and electronic form via pilot? The pilot needs to compare how the data gets to the agency using both methods. The paper method will be the authorized submission.

Can construction and non-construction be combined to be a single budget? Yes, this need can be discussed at a future date.

Will you be able to state which fields are needed and which are not from the core data? Yes, the fields will be signified as required, not required. (ie. An “*” next to a field will designate it as required).

Should agencies shut down their apply system on their own end? No, they should not. They should provide a link for applicants back to the Storefront in order to provide them the option to apply.

Will the pilot be connected to the CCR BPN? This has not been determined.

9.
The meeting adjourned at 4:00 p.m.
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