E-Grants Stakeholders Meeting

Wednesday, July 31, from 2 until 4 p.m.
Room 705A, HHS

200 Independence Ave, SW
Agenda

1. Core data strategy and workshop outcomes

2. "Existing Capability" demonstrations and progress

3. Web Site plans, including Grants.gov naming plans

4. FedBizOpps pilot update

5. "Single Identifier" progress report

6. "Trusted Broker" diagram and discussion

7. Executive Board plans

Charles Havekost, E-Grants Program Manager

charles.havekost@hhs.gov

(202)-690-8443

E-Grants Vision, Goals, and Objectives/Dates
Consensus of 2/20/02 among grant-making agencies and Mark Forman/OMB
E-Grants Vision
The E-Grants project will: 
· Produce a simple, unified “storefront” for all customers of federal grants to electronically find opportunities, apply, and manage grants. 
· Facilitate the quality, coordination, effectiveness, and efficiency of operations for grant makers and grant recipients.
E-Grants Goals
1. Eliminate the burden of redundant or disparate electronic and paper-based data collection requirements.
2. Define and implement simplified standard processes and standard data definitions for federal grant customer interactions.
3. Protect the confidentiality, availability, and integrity of data.
4. Standardize the collection of financial and progress report data in support of audit and performance measurement activities.
E-Grants Objectives
(Published in “E-Government Strategy” at http://www.whitehouse.gov/omb/inforeg/egovstrategy.pdf)
· Finalize the E-Grants Business Case in support of partner requirements and other participant input (4/15/02) [done]
· Include defined categories of grants, solution concepts of simplified processes, solution concepts for standardized data, concept for achieving the goals
· Program Management Plan, Org Structure
· Pilot a simple, unified way to find federal grant opportunities via the Web (7/1/02) [done]
· Include standardized format and data elements
· Evaluate the use or expansion of interagency and agency specific capabilities for discretionary grant programs (6/1/02) [done]
· Including COTS packages
· Work with E-Authentication PMO and privacy groups (ongoing)
· Define application data standards (10/1/02) [done]
Deploy simple, unified application mechanism (10/1
