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Background

For the purposes of this pilot, edge users are applicants who download and submit applications and agencies that retrieve and review applications from the website.  

Timeline

Milestone






Date
Implementation issues/uncovered requirements 


April 22

  provided to the Integrator/Developer

Applicants download application from the website


Beginning April 30

Applicants submit applications




April 30 – May 19th

Applicants provide feedback




May 8 – May 30

Agencies retrieve applications




May 8 – May 30

Agencies provide feedback 




May 15 – Jun 6

Interim feedback to Integrator/Developer



May 15 & Jun 15

Evaluation team provides lessons learned report to 


June 30

  Participants & the Integrator/Developer

Participation Summary

· 11 different grant-making agencies (of the 26 total) are participating fully in the Test of the Edges pilot; specifically, these 11 agencies met the following criteria:

· Identified a "core only" program (CFDA number)

· Nominated recent awardee(s) to participate, and

· The nominated awardee(s) agreed to participate.

· 4 agencies (Agriculture, Commerce, Labor and HHS) identified more than one program from multiple sub-agencies to fully participate in the Test of the Edges pilot.

· 1 agency (Agriculture) invited 2 applicants to participate under the same program (10.855).

· Grantee interest is very strong -- All of the 22 applicants nominated by the agencies have agreed to participate!  One applicant even volunteered to re-create two awarded applications targeted for two different programs at the Department of Commerce. 

· Each participating applicant was provided with: 

· A detailed information package to explain their role in the test process 

· A training guide to explain how to use the website.

· One-on-one phone calls to clarify questions

· Contact information for the Test of the Edges project team. 

List of Participation

	Count
	Agency Name
	Sub-Agency
	CFDA#
	Program Name
	Applicant Name

	
	Interior 
	National Park Service (NPS)
	15.926
	American Battlefield Protection 
	 

	
	Labor 
	Office of the Assistant Secretary for Veterans' Employment and Training 
	17.801
	Disabled Veterans' Outreach Program (DVOP) 
	 

	 AUTONUM 
	Agriculture
	Food and Nutrition Service 
	10.574
	Team Nutrition Grants (Team Nutrition Training Grants) 
	Idaho State Department of Education

	 AUTONUM 
	Agriculture
	Foresters Service 
	10.672
	Rural Development, Forestry, and Communities
	Idaho Department of Lands

	 AUTONUM 
	Agriculture
	Natural Resources Conservation Service
	10.902
	Soil and Water Conservation 
	National Association of Conservation Districts

	 AUTONUM 
	Agriculture
	Rural Development 
	10.855
	Distance Learning and Telemedicine Loans and Grants
	University of Maine System & Odem-Edroy Independent School District

	 AUTONUM 
	Commerce
	Economic Development Administration 
	11.302
	Planning Grants
	South Georgia Regional Development Center

	 AUTONUM 
	Commerce
	Economic Development Administration 
	11.303
	Technical Assistance Grants
	South Georgia Regional Development Center

	 AUTONUM 
	Commerce
	National Institute of Standards and Technology 
	11.611
	Manufacturing Extension Partnership
	California Manufacturing Technology Center

	 AUTONUM 
	Commerce
	National Oceanic and Atmospheric Administration
	11.419
	Coastal Zone Management Administration Awards
	Alaska Coastal Management Program

	 AUTONUM 
	Energy
	Office of Energy Efficiency and Renewable Energy
	81.119
	State Energy Program Special Projects
	Nebraska Energy Office

	 AUTONUM 
	EPA
	Office of Air and Radiation
	66.500
	Environmental Protection Consolidated Research
	University of Texas, Austin

	 AUTONUM 
	HHS
	Administration for Children and Families (ACF)
	93.564
	Child Support Enforcement Research 
	Virginia Division of Child Support Enforcement

	 AUTONUM 
	HHS
	Administration for Children and Families (ACF)
	93.612
	Native American Programs 
	Oklahomans for Indian Opportunity

	 AUTONUM 
	HHS
	Administration for Children and Families (ACF)
	93.652
	Adoption Opportunities 
	Generations United 

	 AUTONUM 
	HHS
	Administration on Aging 
	93.048
	Special Programs for the Aging 
	National Association State Units on Aging

	 AUTONUM 
	HHS
	Centers for Disease Control and Prevention (CDC)
	93.283
	Centers for Disease Control and Prevention
	Georgia Department of Human Resources

	 AUTONUM 
	Interior 
	Bureau of Reclamation 
	15.506
	Water Desalination Research and Development Program 
	Aqua Resources International

	 AUTONUM 
	Justice
	Office of Justice Programs, Corrections Program Office 
	16.593
	Residential Substance Abuse Treatment for State Prisoners 
	New Jersey Department of Law and Public Safety

	 AUTONUM 
	Labor 
	Occupational Safety and Health Administration 
	17.503
	Occupational Safety and Health
	North Carolina Department of Labor

	 AUTONUM 
	Labor
	Office of the Assistant Secretary for Veterans’ Employment and Training
	17.801
	Disabled Veterans’ Outreach Program
	Georgia Department of Labor

	 AUTONUM 
	Transportation
	Federal Railroad Administration 
	20.312
	High Speed Ground Transportation
	Operation Life Saver

	 AUTONUM 
	Treasury 
	Internal Revenue Service 
	21.006
	Tax Counseling for the Elderly 
	RSVP Marshall County

	 AUTONUM 
	USAID
	Economic Growth Agriculture and Trade
	02EGA
	Economic Growth Agriculture and Trade
	World Wildlife Fund, Inc.
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Overall Goal





The fundamental goal of the Test of the Edges Pilot is to help ensure the success of the E-Grants Program in general and the Apply pilot in particular through early identification of process issues associated with two basic program concepts:


The use of a centralized application broker, and 


The use of e-forms.  


Pilot location: http://www.test.e-grants.gov
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