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APRIL 2004 STAKEHOLDER MEETING MINUTES

April 28, 2004
Next Meeting

Date: May 26, 2004

Time: 2:00 – 4:00pm

Place: HHH Building, Room 800

Opening Remarks and Presentation:

Ms. Becky Spitzgo, Grants.gov Program Manager, started the meeting at 2pm with following agenda:

· Grants.gov Update

· Grants Resource Center Feedback on Grants.gov Initiative

· Central Contractor Registrar Update 

· Outreach to Agencies and Other Expectations

After welcoming the audience, she announced new personnel changes at Grants.gov including the departure of Charles Havekost to HHS CIO, her own promotion to Program Manager, as well as, the addition of new detailees (Carol Huber from DOT and Lowell Denning from DOJ).  She stated the Program Management Office (PMO) is actively recruiting to fill her former role of Deputy Program Manager. She also announced Grant.gov’s nomination and award from the National Grant Management Association (NGMA), for best Electronic Solution.

Ms. Spitzgo began her presentation titled, “Grants.gov Update” by stating that the Program continues to grow, in both Find and Apply usage.  Additionally, foundations such as American Cancer Association and American Heart Association have inquired about posting opportunities to Grants.gov.  She confirmed that “foundations are a good thing for Grants.gov and that she welcomes their participation in posting opportunities.  

There are currently 27 forms deployed and available for use to build and post application packages.  Agencies are encouraged to reuse forms, as often as possible, and continue to utilize the repository of existing forms instead of creating new forms from scratch.

The PMO has been involved in various speaking engagements recently, where Grants.gov has been well received and getting excellent feedback.  Additionally, Apple Computer Corporation has requested a meeting to collaborate with Grants.gov in creating a Mac compliant version of the PureEdge viewer.  Grants.gov is very interested in meeting with Apple to discuss this collaboration.

Guest Presenter - Association of State Colleges and Universities (AASCU):

Ms. Spitzgo then asked Ms. Katie Root, Grants.gov Outreach Coordinator, to introduce Dan Riggle from American Association of State Colleges and Universities (AASCU). Ms. Root introduced Mr. Riggle who, on behalf of the Grants Resource Center (GRC), began his discussion regarding their feedback on the Grants.gov initiative.  AASCU is a collaborative partner of Grants.gov, providing Federal and private grants information, support services, and advice to its member colleges and universities.  Mr. Riggle explained how the GRC monitors various grant-posting sources and conducts a side-by-side comparison of the data for publishing.   He also gave an overview of the semiannual meetings hosted by GRC.

Mr. Riggle then introduced Ariel Herman who relayed the GRC staff experiences using Grants.gov.  The topics included:

1. Internal verification by agencies

2. Deadline discrepancies (i.e., letter of intent and link inaccessibility)

3. Eligibility discrepancies

4. Modification notification handling

5. Comparison with Federal Registry

Additionally, he mentioned topics previously addressed at the March 2004 meeting with Charles Havekost that included:

1. Spam filter problems

2. CCR and DUNs number issues

3. Confusing eligibility requirements

There was then a discussion about modification notices, and the request for a way to identify the specific modification/change that has been made to a notice.  Mr. Herman suggested that some type of indicator would be useful, for both official changes (i.e., date extension, etc.) and system corrections (glitches) that are invisible to the user.

Ms. Spitzgo then polled the attendees to determine who still uses the Federal Register to post opportunities in addition to Grants.gov – about 20 hands were raised.  She then asked for a show of hand of those no longer using the Federal Registry.  One person, from Department of Interior, raised their hand.  

Guest Presenter - Central Contractor Registration (CCR):

The next speaker was Kamran Koochekzadeh (Koo-CHEK-siday), from the Central Contractor Registration (CCR).  

He began by explaining that CCR is a simple concept:  “To be the best source for acquisition-related vendor information in the Federal government.”  CCR collects, validates, and provides clean data for eBusiness systems. This also includes systems that need information from a partner organization.  Their purpose is to streamline business practices, reduce registration time and improve data quality.  

CCR began as one of the E-Gov initiatives for efficiency, which evolved into the Business Partner Network (BPN).  BPN is CCR enhanced for Federal-wide use with the ability to link to other systems.

The CCR validations include, receiving information from Dun and Bradstreet (D&B), receiving and validating Commercial and Government Entity (CAGE) numbers, performing edit checks against the U.S. Post Office and Treasury Bank Routing tables and receiving parent information from D&B for all vendors registering.  

Integration with organizations like the Small Business Administration for small business registration saves small businesses money and time.  By integrating CCR with Grants.gov program, it not only saves OMB financially, by leveraging the existing Presidential mandate, it saves times for applicants by reducing registration requirements to one source.

Q:  
What is the wait time for the CCR registration process?

A:
A year ago, it took 2 days to get registration information posted; now the process can be completed within hours depending on the time it is processed.  It generally takes 2 to 3 business days from CCR to the Grants.gov data dump.

Q: 
Is this web-based service going to have a fee?

A:
From the CCR perspective, no.  

Q:
This can be a frustrating process.  Where can an agency go if it runs into problems?  What if it takes more than a few hours?

A:
Call the help desk:  888-227-2423.  They are open 24/7.

Q:
My agency has a backend database and we spend time validating data.  We want to validate against CCR.  Is there an interface available?

A:
Currently government agencies and businesses can download the CCR vendor database to their server and validate their data against it.  CCR is now implementing a new web server product to make this process more transactional.  CCR will also help verify against the DUNs numbers.  This service is now in pilot and should be available in 30-60 days, by mid-summer.

Q:
Can extracts be published more timely than once a day?

A:
Using the web-based product, you can download as often as you’d like.  

Q: 
Can we get financial performance data from CCR?

A:
No, perhaps from Dun & Bradstreet for a fee.  

Q:
Hierarchy Information?

A:
CCR is currently capturing valid data from Dun & Bradstreet and all information attached to the validated record.
Q:
What is the MPIN?

A:
A 10 digit, case-sensitive, data element that is captured in CCR.  The MPIN, plus the DUNs number, allows registrants to go into other systems.

Closing Presentation - Grants.gov Program Management Office:

The next speaker was Ms. Root, discussed outreach objectives for the grant community and the lessons learned to date.  

She began by stating, the primary objective of an agency must be to inform the public about Grants.gov, and set expectations, right from the start, in the grant opportunity announcement.  The more outreach and information provided at the beginning of the process, the easier it will be for the grant community to meet application deadlines.  

Grants.gov has a helpdesk and agencies should urge grant applicants to utilize it.  Through the helpdesk, Grants.gov tracks information and user issues. This information helps to spot patterns and trends that aid in identifying better ways of addressing issues and irregularities.  

Grants.gov continues to offer training to agencies and provide them with the tools to train themselves, as well as, provide support to the grant community.  Grants.gov is also available to provide conference support, in-person presentations and site demonstrations when possible.  There are more training sessions scheduled for the summer and fall.

Ms. Root mentioned the tools available for support including registration check lists, help guides and an upcoming interactive guided simulation that will be located on the website. 

Another way to aid the grant community is to develop a template that can be reused in all grant announcements.  Information should include the requirement of the DUNs number, CCR registration and the use of the PureEdge to view applications.  Again, she reiterated the need to set expectations concerning the processing time for registration and preparation to retrieve and submit applications.  

Ms. Spitzgo then returned to discuss October (2004) expectations.  The goal remains to receive 15,000 applications electronically by late September.  She stated every agency should publish at least one application package by then.  She urged agencies to “bring your user community in and get them registered.”

To-date there has been a good turnout of agency ramp up schedules. Grants.gov has received responses from 18 out of 26 agencies.  

Other October expectations include:

1. Implement R&R data set 

2. Provide Ability to Accept Applications for Individuals – the numbers here are big, and applications are relatively small; expecting to roll-out functionality to support applications from individuals by August

3. Define Version 2 of Core Data – the 424

4. Define Mandatory Data Set – accepting applications from ongoing programs

5. Define Arts & Humanities Data Set

6. Applicant System-to-System Interface  –  pilot will occur this summer

The plan to accomplish meeting the application goal is to reach out to the agencies.  Ms. Spitzgo stated “we are now in ‘production mode,’ do you [the agency] have what you need?”   Ms. Spitzgo stated that Grants.gov will begin a more aggressive outreach plan  by pursuing the following objectives:

1. Outreach to agencies:

A. 
Targeting high volume programs

B.
Targeting competitions with registered users

C.
Targeting competitions with little or no form development

2. Implement R&R forms

3. Accept individual applications

Ms. Spitzgo then introduced two new detailees, Carol Huber from DOT and Lowell Denning from DOJ, and then reviewed the areas of responsibility of all new detailees.

Questions and Answers

Q:
Will the Applicant System-to-System be in production by October?

A:
Possibly, we’ll have the production date by October.
Q:
Is there a breakdown of the total applications?

A:
No, we’re not pulling that data but we are in the process of reviewing Oracle reports to manage data better.

Q:  
Phase one, Find and Apply, is completed.  What’s next?  What’s Grants.gov’s direction?

A:
OMB has directed Grants.gov to ramp-up Apply.  We are also starting research and surveys to determine the needs and what else Grants.gov should include.
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