GRANTS.GOV STAKEHOLDER MEETING MINUTES

APRIL 30, 2003

1.
Next Meeting


Date: May 28, 2003


Time:  2:00 – 4:00 P.M.


Place:  HHS Building

1. Ms. Rebecca Harding-Spitzgo convened the meeting at 2:00 p.m.  She gave a brief status update.  She announced that the Grants.gov integrator, Northrop Grumman, is now on-board.  Ms. Harding introduced Mr. Charles Havekost, Grants.Gov Program Manager and asked him to recap the discussions of the House Subcommittee Testimony on PL 106-107 and E-Grants Initiative.  

2. Mr. Charles Havekost stated that there were two panels that testified to the House Subcommittee.  The first panel consisted of Linda Springer, OMB, Ed Sontag, HHS and representative from GAO.  The second panel consisted of members of the grant community, Association of Counties, FDP Representative and Non-Profit Representative.  Two out-of-the-three of these organizations were groups Grants.Gov have been direct recipients of Grants.Gov outreach efforts and were very supportive of the efforts to-date.  At this point, Ms. Harding-Spitzgo introduced Ms. Sheree Jones, IBM Business Consulting Services, and Project Director of the Outreach Team.

3. Ms. Jones summarized the goals and objectives of Outreach efforts, defined its scope, and outlined the approach to be taken and activity status. She also introduced the Outreach Team members that were present at the meeting.  

The primary goal of the Outreach Team is to facilitate user adoption of and satisfaction with the Grants.gov Program.  Ms. Jones reviewed the Marketing and Communication goals.  She introduced the Grants.gov logo and outlined the four key components that were considered in the design of the logo.  Ms. Jones identified the four key categories of Stakeholders—Federal Policy Organizations and Groups, Grantors, Grant Community, and Collaboration Partners.  The Outreach Team held in-depth interviews and workshops with representatives of each of these segments and will be conducting requirements validation focus groups with grantors and grant community representatives in May.

Ms. Jones reviewed a slide depicting the training approach to be used in convey key Grants.gov information to Grantors and the Grant Community.  She reported on the plan to define the Grants.gov Customer Relationship Management (CRM) needs and evaluate and implement related CRM capabilities.  Ms. Jones then introduced the members of the Outreach Team and opened the floor for questions.  

4.
Ms. Kim Deutsch provided the group with a brief update of the “Test of the Edges”.  She said its overall goal is to help ensure success of the program through early identification of process issues associated with the use of a centralized application broker and the use of e-forms.


Ms. Deutsch explained a slide that gave an overview of how the “Test of the Edges” will be conducted.  She outlined the timeline for the effort.  She gave a brief summary of the agency and grantees participation and identified the information given to the participating agencies and applicants.


Ms. Deutsch also identified applicant activities and agency activities and encouraged the group to visit the web site at www.test.e-grants.gov. 

5. Mr. Vince McCullough, Northrop Grumman, presented an overview of the Storefront Architecture.  Mr. McCullough began with the Single System Solution that is currently being built. He gave an overview of the proposed Grants.gov software and products.  He explained the reason for each software choice and outlined its capabilities.

Mr. McCullough gave an update of the System Integrator Activities, which included the kick-off meeting, program management plan, project plan, Grants.gov storefront data flows, development of the prototype, preparation for user validation sessions, and preparation of the requirements document.

Directly following Mr. McCullough’s presentation, he addressed the following questions: 

· Q:  What happens if the applicant has a problem submitting their application?    A:  The applicant will not be able to submit an application until a copy is saved.  The integrator is currently identifying ways in which an applicant can be notified of a submittal issue.  Currently the plan is to send an e-mail notification.  Another possibility is to provide a way for the user to log onto the system and review a report that lists various application errors. 


Mr. McCullough advised that they are currently reviewing options to communicate with the end user.

· Q:  Will the system be 508-compliant?                                                                   A:  The current plan is to use the PureEdge software, which has specialized tags that are 508-compliant. Ms. Jones added that both usability and accessibility testing would be conducted as part of Outreach efforts.

· Q:  Can the applicant prevalidate a form?                                                              A:  This is currently being examined.

· Q:  How will an Agency be notified that there is an application to be picked up?  A:  A number of options are being reviewed.  A notice could go out to an Agency’s e-mail address.  The Agency could choose to be notified of every single application or given just one e-mail notification of a day’s, week’s, month’s applications.

· Q:  Is there an Interface Control Document?                                                          A:  The ICD is under development.  Target date is June.

6. Ms. Harding-Spitzgo gave a brief overview and wrap-up.  She outlined the Grants.gov “Road Map to October.”  She indicated that the stakeholder opinions already gathered, as well as results of the Test of the Edges and requirements validation focus groups would provide input into the development of the June “Apply” pilot.  Agency preparation opportunities include:  participating in outreach opportunities, providing applicants/grantees for outreach activities, analyzing application data, determining non-core data, reviewing the impact on business processes, and providing comments and asking questions.  Ms. Harding-Spitzgo provided the web site, www.grants.gov, as a contact for the Grants.gov Team.

7.
The Meeting was adjourned at 4:15 P.M.

