JULY 2004 STAKEHOLDER MEETING MINUTES

July 28, 2004

Next Meeting

Date:  Wednesday, August 25, 2004

Time:  2:00p.m. – 3:30p.m.

Place:  HHH Building

All meeting materials and presentations are available at Grants.gov by visiting http://www.grants.gov/meetingmaterials072804.

Opening Remarks and Presentation:

Ms. Becky Spitzgo, Grants.gov Program Manager, began the meeting at 2pm with the following agenda:

· Grants.gov Update

· Find and Apply:  Lexington, South Carolina’s Success Story

· Steps to Functionality

· Grantor Tips, Tricks and Traps

After welcoming the audience, Ms. Spitzgo addressed the Grants.gov posters which are updated monthly, reflecting the most current statistics.  They are visual charts tracking progress as Grants.gov reaches its one year anniversary in October.  The first chart, “Building the Links to Success” tracks and highlights the total number of online grant applications submitted.  The total number of online grant applications received since June 27th is 964, a significant increase from June’s total of 789.  Grants.gov plans to send out press releases after reaching the program milestone of receiving its 1,000th application.  The Program’s stretch goal is 2,000 for October 2004.  On average, 200-300 online grant applications have been received monthly.  

The second poster, “Building the Road to Success” features a roadmap highlighting the agencies that have posted applications on Grants.gov towards the October 2004 goal of having all 26 agencies posting applications.  For July, 3 new agencies have come onboard with a grand total of 14 Federal agencies onboard thus far.  Agencies that have posted applications this month include the Department of Labor (DOL), U.S. Agency for International Development (USAID) and the Japanese - United States Friendship Council (JUSFC).  (Note:  JUSFC is not considered a Federal agency and is therefore not tallied in the total number of agencies on board.)

In upcoming agency news, the National Endowment of the Arts (NEA) and the National Endowment for the Humanities (NEH) are both expected to post applications in August.  Other agencies expected to come onboard in September include the National Science Foundation (NSF), Veterans Administration (VA), in addition to the National Archives and Records Administration (NARA).  Also, the Administration for Children and Families (ACF), Health Resources and Services Administration (HRSA) and National Institutes of Health (NIH) were expected to complete System-to-System (S2S) testing in August 2004.  But in fact, ACF and HRSA have exceeded expectations and completed S2S testing.  NIH and the NSF are both expected to begin S2S testing next, with NIH expected to complete testing as scheduled in August.  The NSF is using the Research and Related (R&R) forms which Grants.gov is currently working to complete.  An updated status report will be provided soon.

The third poster, “Building an Environment for Success,” depicts the monthly progress report regarding agency participation.  For July, 21 new applications have been published with a grand total of 164 published applications to date.  But in order to meet the October 2004 goal of 250 applications, it is important for the agencies to continue posting applications.  

Grants.gov Update

Ms. Spitzgo provided the Grants.gov update.  Grants.gov’s one year anniversary is fast approaching.  A celebration is being planned in order to commemorate the occasion in October.  We anticipate Secretary Tommy Thompson and/or Dr. Ed Sontag to attend and address the audience.  Members from the Office of Management and Budget (OMB), partner agencies and stakeholders will be invited to the event as we celebrate the achievements Grants.gov has made.

Ms. Spitzgo also praised the U.S. Department of Housing and Urban Development (HUD), which published an informational brochure which adopted the steps verbatim necessary to “Find” and “Apply” from the Grants.gov website.  These brochures are being sent to applicants in preparation for the 2005 application process.  This is a great example of an agency helping to reach out to its grant applicant community about Grants.gov.  This news will be shared at the Executive Board meeting next week.  

Regarding the Executive Board Meetings, Ms. Spitzgo noted that none was conducted in July due to the Federal holiday and a number of vacations taking place.  The draft OMB 300 has been sent to the Executive Board for approval.  It will then be sent to the Chief Information Officer (CIO) Council for final approval.  Two new rotating agency slots have been added to the Executive Board as we move to a fee-for-service model.  The two new agencies are the U.S. Environmental Protection Agency (EPA) and NEH.  HUD, the Departments of Education (DOE), Labor (DOL), Justice (DOJ), Health and Human Service (HHS), Agriculture (USDA) and USAID have all contributed funding to Grants.gov for the rest of 2004.  OMB addressed this fee-for-service funding directly by delegating agencies at random to contribute.  

She then discussed the R&R data set.  It is almost complete and 4-6 agencies are currently contributing feedback.  Once feedback from the agencies has been assessed, the R&R data set will then be sent to select applicants for their feedback.  The final step will then be to send the R&R data set to OMB for approval.  

A large development that has just taken place is that the both National Endowments for the Arts and Humanities has completed the face page of their forms.  They are sending the form out for approval.  NEA led the effort without any assistance.

Q:  Is the R&R data set schema and forms or both available for perusal by the public?


A:  Yes and Kim Deutsch is the contact for access to this information.

Q:  Is it premature to post the R&R data set information to the Grants.gov    website?

A:  Yes.  Information sharing will be limited between agencies in order to avoid confusion.  

After Ms. Spitzgo provided the Grants.gov update, she then introduced Ms. Terry Nicolosi, Grants.gov IV&V/Program Management Lead.  Ms. Nicolosi recently gave a presentation on Grants.gov at the South Carolina Municipal Association meeting.  During this meeting, she was on a panel along with Ms. Mary Louise Resch, Town of Lexington, SC’s Grants Administrator.  Ms. Resch was responsible for inviting Grants.gov to the South Carolina Municipalities meeting with the purpose of educating the attendees more about Grants.gov and how it is an invaluable tool for locating Federal opportunities. Ms. Nicolosi reciprocated the invitation by requesting Ms. Resch’s presence at the Grants.gov July stakeholder meeting in Washington, D.C. to give her perspective as a successful end user to the Federal grants community.  After providing a brief biography, Ms. Nicolosi then introduced Ms. Resch to the audience.

Find and Apply:  Lexington, South Carolina’s Success Story

Ms. Mary Louise Resch first began by thanking Grants.gov and emphasized how valuable the Program and website have been for the end-user.  She then provided a brief background about Lexington and how it is the fastest growing municipality in South Carolina.  The Lexington grants office is consisted of only one full-time employee, Ms. Resch.  Ms. Resch’s job functions include administering applications, award notifications, post-award performance and reporting.  She was first introduced to Grants.gov less than one year ago through South Carolina’s Department of Public Safety listserv.  

Grants.gov has benefited Lexington’s grant research and management in several ways:

· Research is targeted at Lexington’s community needs

· Federal grant research time has been reduced by 90%

· Lexington has become aware of funding opportunities previously missed or unaware of 

· Grants.gov’s notification system provides more time to prepare a comprehensive application

· Links allow for easy follow-up on grants

· The ability to forward potential grant sources to local end users has made information sharing easier

Grants.gov has also provided numerous benefits in the grant application process:

· Email notification provides more time to prepare a better application even with quick turnaround times

· Applicant information is saved and does not have the be reentered each time

· Applications can be completed offline and uploaded into the online application for submission

· Cost reductions

The Town of Lexington has had several successes thanks to Grants.gov.  They have been able to leverage local resources to expand a rapidly growing need for services.  With the influx of grant awards, taxes have actually been reduced, avoiding the need for tax increases for new services thus far.  New and innovative programs have been ramped up between budget cycles and in some instances earlier because of Grants.gov.  The town council has also been proactive in making grant matches.  

Several examples of successful local government grant awards in the Town of Lexington include:

· National Park Service Technical Assistance Grant for the development of parks and trails

· U.S. Department of Justice COPS Universal Hiring Program has enabled the Town of Lexington to hire more police officers

· U.S. Army has funded a pilot project for electronic equipment used in law enforcement activities

Ms. Resch noted the combination of information, clear instructions and tools available on the website and the personalized communication with the Grants.gov Help Desk facilitated much of the process leading to their successes. She gave special thanks to Alex, the Evening Supervisor for his attention, knowledge and professionalism.  As an end user, having an option to communicate beyond an impersonal email support function, to speak to someone directly and receive timely responses to questions made a big difference.

Ms. Resch’s suggestions to Grants.gov are to continue marketing the brand to local governments, such as during annual conferences similar to the Municipal Association of South Carolina, to not-for-profit organizations and through local government and community organization listservs.  Ms. Resch would also like to see Grants.gov expand grant opportunities from more agencies.

Q:  What has been Ms. Resch’s experience registering with MPINs and CCR?


A:  Ms. Resch commented that registering with the CCR can be challenging but that the instructions are very useful if they are followed closely.  The Help Desk has also been a great help.


Q:  Do other municipalities have positions such as yours?


A:  Yes, but often times the Grants Manager occupies many roles and does not hold the title.


Q:  Does Lexington’s grant office work closely with the state department contact?


A:  Yes.  Ms. Resch came to know the state department contact through working on NOFAs and RFPs.

Before introducing the next speaker, Ms. Spitzgo briefly touched on the Grants.gov direct mail marketing campaign that will be launched soon.  The campaign was designed to continue to build site awareness based on feedback from the customer satisfaction survey.  

Ms. Spitzgo then addressed questions that were received from stakeholder invitees based on Grants.gov’s call to questions.  

Q:  In regards to the mandate that agencies must use Grants.gov for online applications, many agencies are still marketing their respective electronic grant application systems.  When will enforcement begin to ensure that agencies aren’t just using Grants.gov to post opportunities and referring them back to their own systems for the application process?  Who will take the lead on addressing this issue?

A:  In January 2004, OMB informed all agencies of Grants.gov as well as through the FY06 budget process and the President’s Management Agenda Scorecard.  Once all agencies have come onboard, internal application processes will be phased out and agencies will be encouraged to rely on Grants.gov.

Q:  How does a grantor agency request additional categories to be added to the “Search Grant Opportunities” section of the website because the available choices do not always adequately describe the agency mission?

A:  The categories were adopted from the CFDA catalog.  PL 106/107 worked on developing these categories and did not want to develop a new list.  CFDA categories were followed for consistency.  No new categories will be added at this time to avoid overlapping.  However, category requests can be emailed to Grants.gov at support@grants.gov.  CFDA also has a process to have categories added.  

Q:  Increased visibility to CFDA has highlighted weaknesses.  Has anyone thought to rethink CFDA?

A:  There is some work going on.  It is possible that in 6 months to 1 year, changes will occur.

Ms. Spitzgo then introduced the next speaker, Mr. Mike Atassi, Grants.gov Project Manager from Northrop Grumman, the Program’s Systems Integrator.

Steps to Functionality

Mr. Mike Atassi discussed the steps to functionality for Grants.gov.  Grants.gov first began as a working pilot in April 2003 and went to live production in October 2003.  Basic functionalities during the initial phase were Publish, Register, Apply and Retrieve, all developed within 7 months.  The first application package that was posted was on October 17, 2003 by the Department of Commerce (DOC).  Grants.gov received its first submission (actually 6) on December 9, 2003. As of today, Grants.gov has received and processed over 900 applications.  

Several items have been deployed for the applicant since October 2003.  They include:

· 52 forms in production (of the 52, 12 are in R&R set)

· “Manage Profile” functionality

· Application status tracking

· Credential check before submission

· Professional Help Desk functions

Items that have deployed for the grantor since October 2003 are:

· Form families (SF424, R&R, Mandatory, etc.)

· Application template display function by owning agency

· Hot deploy content

· Published opportunity page with the number of submissions for each opportunity

· Email notification of agency user enrollment

· Support for individual applicants (July 2004)

· Upgrade to PureEdge 6.1 API (May 2004)

· 40+ developed and published PureEdge forms

Items that have deployed since October 2003 for system administrators, production support and the Help Desk:

· Ability to restart or reprocess submitted applications

· DUNS/applicant checklist report

· Published opportunities report

· Support and monitoring tools

Items that have deployed since October 2003 for web services (S2S Interface):

· Agency web services reference implementation

· Agency web services interface

· Applicant web services (currently being developed with MIT)

In the coming months, there will be a lot of activity within Grants.gov that will affect users from all ends.  These coming attractions are:

· For the applicants:

· Applicant web services

· Applicant web services reference implementation

· Improved find function

· Improved email address validation (email is not always secure due to firewalls)

· Support applicant third party service providers

· Support PureEdge 6.1 functionality (import/export data from forms, improved 508 compliance)

· For the grantors:

· Improved integration with the find function

· Agency single sign-on (web services)

· Improved agency/sub-agency navigation

· Delete agency/sub-agency (currently not user friendly)

· Additional agency web services

· Agency cross servicing

· Operational reporting

· For system administrators, production support and the Help Desk:

· AOR report

· Received application purge function

· Archive and remove closed opportunities

· Implement SAML interface to credential providers

Ms. Spitzgo then introduced the final speaker, Ms. Kim Deutsch, a detailee from the Grants.gov Program Management Office.

Grantor tips, tricks and traps

Ms. Deutsch provided grantor tips, tricks and traps during her presentation.  This topic stemmed from the Stakeholder Feedback survey conducted last month.  

Ms. Deustch began discussing pre-opportunity activities. She suggested allowing ample time to develop agency specific forms, roughly 1 month for data analysis review and 2-3 months for form and schema development.  It also helps to give oneself time to map to the agency database.  Expect a number of questions from the data analysis team within Grants.gov as the form and spreadsheet are reviewed.  Additionally, tips for agency setup include:

· Logon information is case sensitive

· Agency point of contact (POC) should know who the role managers are for the agency

· Inform agency staff that their access depends on their granted roles

· Know the agency enrollment code before signing up

· If a parent agency publishes an application package for a sub-agency, the sub-agency will not be able to retrieve the submitted applications

Other tips, trick and trap include:

· When creating an application package, it is important to maintain an accurate and current version. The retention period is the same as the grace period, i.e. the amount of time the opportunity will be onsite after the closing date.  This means that applicants can continue to submit their applications for the specified number of days after the closing date.  It also helps to review the list of forms on the confirmation page before publishing to make certain that any forms are not missing and that the correct version of the form is available.

· When creating instructions for an application package, it is helpful to reference Grants.gov’s Get Started site because it is possible that important steps will be missed.  Also, be sure to include the most important information at the beginning, especially the business rules that, if not followed, will result in the agency returning the application.  Provide good, detailed application instructions and conditions as well as for agency specific forms.

· Within the site, the user can click on the columns in order to sort the published opportunities in descending (1 click) or ascending (second click) order to help manage the templates.  One can also press down on the CTRL button and move the track wheel on the mouse to make the font larger or smaller.

· The Help Desk is very useful in clarifying any issues that arise and can handle all technical problems.  Please note that an agency contact is needed for specific instructions or to grant an extension.  Also do not call or email the Help Desk on behalf of an applicant.  The Help Desk needs to directly interact with the person experiencing the problem.  The agency Help Desk should also be familiar with how Grants.gov works.  If the agency is receiving negative feedback, contact Grants.gov directly.

· Be sure to retrieve applications and confirm receipt because this action triggers an email back to the applicant that the agency has received the package.  Receipt has to be confirmed before an agency tracking number can be assigned.  Also, save the application on a permanent directory because if the file is manually downloaded, it will be saved to a temporary directory and could be lost.

·  The view all applications function is where the user can see all received, validated and rejected applications.  This is the only location where rejected applications can be viewed.  An application that contains errors cannot be downloaded.  Applicants can also check the status of their applications via the applicant login feature.  Emails to applicants include identifying information such as the Grants.gov tracking number and the Principal Investigator (PI)/Project Director’s name.  Use the AOR’s email address in the application, not the institutions email address when sending email to the AOR.

· Several customer support features can be found directly on the Grants.gov website.  Documents that can be found include the latest classroom training material, tutorial, user guide and FAQ’s.  The website also features a quick reference and glossary for your convenience.  


Q:  Can the Help Desk be provided with a list of programmatic POC’s?


A:  The Help Desk uses the name that is listed as the POC on the application.  Note the summary POC is the same.  Grants.gov will use what is in the application package.  If the agency wants to use something different, a listing has to be submitted.


Q:  From the grantor side, when is the Help Desk supposed to be contacted versus the PMO?


A:  Issues related to trouble shooting, sign-up, etc, contact the Help Desk.  Questions about the PMO, OMB 300’s, and other issues operational to the PMO can be directed towards the PMO.


Q:  Can there be multiple contacts on the application?


A:  Not at this time.  However, it may be a possible enhancement in the future.

