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JULY 2003 STAKEHOLDER MEETNG MINUTES

July 30, 2003
Next Meeting

Date: August 27, 2003

Time: 2:00 – 4:00pm

Place: HHS Building

1. Mr. Charles Havekost convened the meeting at 2:06 p.m. He welcomed the audience and gave a brief update on Grants.gov. Mr. Havekost referred to a listing of live grant opportunities posted as of today, and encouraged those agencies with few or no postings to become more active in the Grants.gov initiative. He then introduced the first speaker Kim Deutsch.

2. Mrs. Kim Deutsch, from the Grants.gov PMO, gave an update on the Apply Pilot Version 1.  She stated that initial problems associated with downloading  application packages have been resolved, so applications should increase.  She discussed what features pilot participants can expect in Version 2 and announced that Version 2 will go live on 7/31/03.  Mrs. Deutsch praised the 20 agencies that have participated in the pilot so far, and expressed encouragement for other agencies that have not taken advantage of the pilot to participate. The apply pilot includes 120 applicants out of the over 250 applicants who expressed interest.  Mrs. Deutsch reviewed the pilot applicant steps and gave an updated timeline for the Apply Pilot. August 8th if the final day to create an application package.  After Mrs. Deutsch’s presentation, she answered questions from the audience:

Q: What version of Internet Explorer is needed?

A: IE 5.0 or higher or Netscape 4.5 or higher.  We plan to have specifications        available by October rollout.

Q: Will policy guidance be issued on CCR?

A: Proposed policy will be out by October, DUNS process policy is already out.

Q: If people were in Version 1, but had technical problems can they participate in Version 2?

A: Yes. 

Q: What type of eAuthentication system is going to be used?

A: The pen and password system. 

3. Ms. Sheree Jones and Ms. Linda Eagle, from the Grants.gov Outreach and Liaison Team, were the next presenters.  Ms. Jones discussed Grants.gov Customer Support requirements, including PMO requirements and stakeholder expectations.  She briefly presented the five key components of the Customer Support and Training approach, then introduced Ms. Eagle.  Ms. Eagle provided detail regarding the five key components: Customer-centric Site Content, which is developed from the user perspective; Online User Support Tools, such as Context-Sensitive Help, FAQ’s, and a user guide that is searchable, indexed, and very organized; Training, including online tutorials, classroom training for grantors, and an animated overview; Contact Center; and Reporting and Analysis. Also, for the October rollout there will be grantor train-the-trainer sessions in October. Ms. Jones concluded the presentation and answered questions from the audience: 

Q: Will tutorials be downloadable for use offline?

A: It is not a deliverable right now but we will consider. 

Q: Is there going to be classroom training for applicants? 

A: No, the potential audience is too large to be accommodated through classroom training, but there will be mini-training sessions at upcoming grant community conferences.

Q: What are the user support office hours?

A: Hours are from 7 a.m. to 9 p.m. EST, Monday thru Friday.

4. The next speaker to present was Rebecca Spitzgo who gave an update on preparations for the October launch.   Mrs. Spitzgo discussed how the OMB SF 424 will be used, including that there will be no agency-specific 424. Mrs. Spitzgo also encouraged agencies to compare their agencies’ forms to CORE and look for opportunities to consolidate and streamline. She explained the process of integrating agency core plus data elements into Grants.gov.  The remainder of the presentation focused on steps to the October launch, including agency recruitment, finalization of requirements, agency and applicant preparations, and integration testing with agencies and applicants.  Mrs. Spitzgo answered questions from the audience:

Q: Can you clarify the requirements for use of form SF424?

A: Only the SF 424 cover page is required; everything else is available but not required.

Q: Is the DUNS number still needed if agencies already have a tracking system in place for application packages?

A: DUNS is an additional requirement to what grantors/agencies currently use to track application packages. 

Q: Does Grants.gov currently support individual applicants?

A: No, Grants.gov will not support individual applicants until a determination is made on a single identifier for individuals.  

5. The next speaker to present was Ms. Terry Nicolosi.  She gave an overview regarding integration support and leveraging procurements with Grants.gov, and provided the location of the IT Integration and XML Schema documents on the Grants.gov site.  Ms. Nicolosi then gave a recap of the IT Workshops held earlier this month and provided some results of the workshop feedback surveys.   She gave instructions to agencies for requesting additional support and for performing sample tasks and deliverables.  Ms. Nicolosi then provided sample labor category costs based on the CIOSP2i, and the next steps for procuring through Gov.Works.  Ms. Nicolosi provided participants with a sample Interagency Agreement. There were no questions following this presentation.

6. Mr. Havekost concluded the meeting and thanked the audience for their    participation.
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